From: Jesse Brown <jesse @canadaland.com>

Sent: Wednesday January 21, 2026 16:28

To: CORP COMM <corporatecommunications @torontopolice.on.ca>
Subject: Re: Request for comment from Canadaland News

Hello,

We are reporting a story about concerns from Toronto's Jewish community about the lack of information
coming from Toronto Police Services regarding antisemitic hate crimes, during this time of unprecedented
incidents.

| am working towards a deadline of 5pm tomorrow (Thursday).
| am grateful for your answers to the following questions:

1. On December 19, 2025, TPS notified the public about [Project Neapolitan], and alerted the
Jewish community to the fact that armed, hate-motivated men had been arrested for charges
including the targeting of the Jewish community. But Waleed Khan had been arrested months
earlier, on August 18, 2025. When did Toronto Police first learn that the Jewish community
of Toronto had been targeted?

2. Why were Jewish community organizations and leaders not immediately alerted to this public
safety threat, especially considering that members of the accused have been out on bail for
various periods of time since their initial arrests?

3.  Amir Arvahi Azar was arrested on Jan 11 2025 and faces 29 hate-related charges against the
Jewish community, but TPS did not alert the public of his arrest until March 2025, by which time
he had been released on bail. Azar is accused by TPS of repeatedly vandalizing synagogues.
Jewish community leaders and synagogue administrators have expressed their displeasure and
concern that they were never notified about this arrest. Why did TPS wait for months before
letting the public know they had arrested a man who had been terrorizing the Jewish
community?

4.  Does any policy or communication strategy exist within TPS to limit information regarding hate
crimes? If so, what is the purpose of this policy or strategy?

Thank you for your attention to this.

Sincerely,

Jesse Brown
Reporter & Host

376-401 Richmond St. West
Toronto, Ontario, Canada
M5V 3A8

From: Stephanie Sayer <|};55GIN-

Date: Thu, Jan 22, 2026 at 5:00 PM

Subject: RE: Request for comment from Canadaland News
To: Jesse Brown <jesse@canadaland.com>, CORP COMM
<corporatecommunications@torontopolice.on.ca>

Hi Jesse,
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Thanks for reaching out with these questions. | appreciate the opportunity to clarify how these
investigations unfolded and to address some misunderstandings about our role in managing public safety.

In both Project Neapolitan and the Amir Azar investigation, these were active, evolving investigations
where charges were being laid as evidence developed — right up to the point where arrests were
announced publicly. These were not single-incident cases; they were complex investigations involving
multiple incidents and multiple agencies.

In the case of Project Neapolitan, the initial arrests were related to attempted kidnappings targeting
women. As the investigation progressed — and through coordination with other police services and
intelligence partners — evidence emerged that uncovered hate-motivated targeting of the Jewish
community and links to terrorism-related activity.

In the Azar case, he was arrested on January 11 on hate-motivated mischief and firearm charges, but the
investigation continued beyond that date. Multiple search warrants were executed, and in February a
request was submitted to the Attorney General seeking consent to lay charges of Advocating Genocide
and Willful Promotion of Hatred. That consent was granted on March 10, and the charges were
announced on March 17. A terrorist sentencing provision was also included in those charges, though that
detail could not be publicly disclosed at the time.

Court-imposed publication bans were in place in both cases, limiting what information we could release,
and prosecutors were required to review all public communications to ensure they did not compromise
the court proceedings or violate those bans. Hate-crime investigations are complex and take time, but
when those charges are proven in court, they carry more serious consequences and keep communities
safer for longer.

Throughout these investigations, police were not inactive — quite the opposite. There was early
intervention, continuous monitoring, and close coordination with law enforcement and intelligence
partners to manage risk and protect public safety. While | can’t get into operational specifics, | can say
clearly: once we had sufficient grounds to lay charges related to those threats, we acted immediately and
took individuals into custody.

With respect to public notification, police must balance transparency with investigative integrity and public
safety. Alerting the public too early can compromise investigations and actually increase risk. If the public
is notified while officers are still gathering evidence and charges are laid without sufficient grounds, cases
can collapse, individuals can be released, and the targeted community can be placed at far greater risk.
Publicly signalling that someone is out of custody pre-trial and poses a threat to the public before charges
are tested in court can also be prejudicial to the accused and jeopardize the prosecution. That is why
notifications often align with arrests or key investigative milestones. When individuals are released, we
continue to monitor them closely and enforce court-ordered conditions, including bail-compliance checks.

It’s also important to clarify something that often gets lost in these discussions: police do not decide who
is released on bail. That is a judicial process, and we understand how frustrating it is. In the cases you
mentioned, there were no incidents that threatened public safety while the accused were out of pre-trial
custody. If at any point police believe there is an immediate or specific threat to public safety, we have a
duty to warn — and we would notify affected communities right away. The suggestion that police would
knowingly withhold a warning about an imminent threat simply isn’t accurate. Protecting people is the
core of what we do.

Your first three questions reflect a common misunderstanding of how complex investigations unfold, as
well as a genuine concern for public safety, which | understand. Your fourth question, however, suggests
something more conspiratorial, and it can be easily disproven with even a basic review of publicly
available information.



The Toronto Police Service does not limit information about hate crimes. In fact, we communicate about
them extensively and consistently. We publish a news release every time a hate-motivated charge is laid,
often within 24 hours. The Chief of Police and Command Officers have addressed hate-crime trends and
major arrests at almost every Toronto Police Service Board meeting since October 7, 2023 — meetings
that are livestreamed on YouTube and documented in publicly available Board remarks. We hosted a
technical briefing for media with hate crime investigators to explain the complexity of laying these charges
and to improve accuracy in reporting. We developed a Hate Crime Dashboard on our Public Safety Data
Portal and publish an annual Hate Crime Statistical Report, both of which are publicly available and
announced through news releases. We maintain a dedicated webpage explaining hate-motivated crimes
and how police investigate them, and we developed a video series to help explain how these cases are
handled. Our Hate Crime investigators have also attended dozens of town halls hosted by Jewish
community organizations, Jewish leaders, and elected officials. As one example, following the Operation
Neapolitan announcement, members of our Intelligence Section — which includes the Hate Crime Unit —
participated in a town hall organized by the UJA that was attended by approximately 1,000 people. We
also met with our Muslim and Jewish Community Consultative Committees to discuss the investigation
and answer questions.

In addition, the Service has significantly expanded its Hate Crime Unit since 2023. The Chief of Police
has publicly advocated to the federal government for law reform to provide police with additional tools to
address hate crimes. The Service also partners with organizations such as the Friends of Simon
Wiesenthal Centre for Holocaust Studies, which helps build our annual hate crime seminar and training
initiatives.

If there is a perception that the Toronto Police Service is deliberately limiting information about hate
crimes, that perception is not supported by the facts or by the extensive public information that we make
readily available.

| also want to acknowledge the fear, anger, and exhaustion felt by members of the Jewish community in
the face of a very real and deeply concerning increase in antisemitism. Police see the impact of that every
day.

Our officers are working relentlessly on these investigations, not only to remove dangerous individuals
from the community, but to do the work carefully and thoroughly so that charges are built properly and
cases can be successfully prosecuted. It is not always visible in real time, but it is how lasting
accountability is achieved and how communities are ultimately kept safer.

Thanks,
Stephanie



